
Priorities, Programmes 
& Initiatives 2010

Approach
Through approximately 10,000 staff in over 200 
installations, UNRWA delivers education, healthcare, 
relief and social services, microcredit, infrastructure 
development and emergency assistance to more than one 
million Palestine refugees in Gaza. Respect for the wishes 
and best interests of Palestine refugees and upholding the 
principles and standards of the United Nations are at the 
core of UNRWA’s work.

Education
UNRWA aims to give every student in Gaza the opportunity 
to achieve their full potential through quality education. 
Through its Education Programme, UNRWA provides: 

elementary and preparatory education to more than - 
207,000 students across grades 1 to 9, in 228 schools 
staffed by 7,200 teachers; and
vocational training for around 2,000 students through - 
two vocational training centres. 

In 2007, UNRWA introduced the Schools of Excellence 
initiative in Gaza to increase academic standards, improve 
behaviour, and promote universal values in UNRWA’s 
schools. Through Schools of Excellence, UNRWA:

implements a summer learning programme for those - 
failing in Arabic and Mathematics; 
teaches a dedicated Human Rights curriculum;- 
promotes - Respect and Discipline in its schools;
provides additional assistance to students most in - 
need through its Special Children, Special Needs and 
Overaged Student initiatives; and
enhances the quality of teacher training in Gaza.- 

Education remains UNRWA’s top priority in Gaza in 2010. 
UNRWA will focus on supporting good management and 
community involvement in each of its schools; appointing 
subject specialists to improve school materials, enhance 
the quality of teaching, and support low and high achievers; 
and reforming its Education Development Centre.

Summer Games
Poverty, violence and lack of recreational facilities combine 
to make the summer months in Gaza a frustrating and 
boring time for Gaza’s youth. Since 2007, UNRWA has 
counteracted this with Summer Games, the largest youth 
recreational initiative in Gaza. Summer Games 2009 
attracted 250,000 youth who took part in diverse activities, 
providing them with new skill sets and the opportunity to 
enjoy and express themselves. With kites they made during 
the Games, Gaza’s children broke the Guinness World 
Record for the number of kites flown simultaneously.

Reconstruction and Recovery
Israeli military operations, including Operation Cast Lead, 
have resulted in the damage or complete destruction of 
thousands of shelters in Gaza. UNRWA’s Engineering 
and Construction Services Department and Special 
Environmental Health Programme plan, design, construct 
and maintain UNRWA installations, including its major re-
housing projects and water and sanitation services. 

Since June 2007, UNRWA has had construction projects 
worth almost USD $100 million stalled due to the ban on 
the entry of construction materials into Gaza under the 
blockade. This includes over 2,000 new housing units, 
hundreds of dilapidated shelters unfit for living, and dozens 
of new schools and health centres. In 2010, UNRWA’s 
most urgent priority will be advocating for the end of 
the blockade to permit the reconstruction and recovery of 
Gaza.

Gender Equality
UNRWA prioritises providing female beneficiaries and 
staff with every opportunity to achieve equality. Since 
2007, UNRWA has implemented Equality in Action, an 
initiative designed to address the needs and wishes of 
Palestine refugee girls and women through:

providing social and recreational spaces and IT -  -
centres;
enhancing the skills of women to improve their access  -
to and opportunities in the labour market;
raising awareness about domestic violence and -  -
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providing women with the skills to prevent it and 
protect themselves; and
building the capacity of organisations in Gaza that -  -
work on women’s issues. 

In 2008, the UNRWA Gaza Women’s Committee was 
launched to enhance the rights of UNRWA’s female staff. 
The Committee consists of 17 members, as well as over 
200 focal points throughout Gaza.

In 2010, UNRWA will give the highest priority to providing 
female beneficiaries and staff with every opportunity to 
achieve equality.

Improving Services to the Poorest of the Poor 
and Responding to the Emergency in Gaza

Protracted conflict and policies of closure have had a 
devastating impact on socio-economic conditions in Gaza. 
UNRWA’s ongoing Relief and Social Services Programme 
seeks to alleviate poverty and provides technical assistance 
to community-based organisations in Gaza. Since 2000, 
UNRWA’s Emergency Programme has addressed the 
immediate and longer-term consequences of conflict, 
providing extra care and attention to the most affected 
and vulnerable and developing emergency preparedness 
plans.

Together, the Relief and Social Services Programme and 
Emergency Programme provide: 

food aid to 750,000 refugees, including more than - 
260,000 refugees identified as abject poor who receive 
extra food rations; and
cash assistance to help abject poor families meet their - 
basic non-food needs.

The Emergency Programme also provides:
snacks to students in UNRWA schools to help them - 
receive their basic nutritional needs;
cash assistance for emergency shelter repair and - 
relocation for those whose shelters have been 
destroyed or damaged during conflict
short-term employment opportunities for, on average, - 
10,000 refugees per month, indirectly benefiting an 
average of approximately 50,000 persons per month, 
through the Job Creation Programme.

Excellence in all areas of UNRWA’s assistance to the 
poorest of the poor, including improving accuracy and 
speed in identifying and assisting the poorest and most 
vulnerable through the results of a comprehensive poverty 
survey, is a key priority for UNRWA in 2010.

Health
Through its Health Department, UNRWA operates 17 
primary healthcare centres and other healthcare facilities. 
Nearly 200 community mental health counsellors are 
placed in UNRWA schools to assist children suffering from 
severe psychological problems.

In 2007, UNRWA launched its Excellent Health Services 
initiative to lengthen the duration of patient consultations, 
improve prescription practices, computerize data 
management, improve school health services and enhance 
health education. In 2010, UNRWA will build on the 
achievements of Excellent Health Services and continue 
improving the quality of its health services in Gaza.

The Economy
Since the commencement of the blockade in 2007, Gaza’s 
private sector has collapsed. 42 percent of the workforce 
is currently unemployed. UNRWA recognises that current 
and future employment generated by the private sector is 
the key to a prosperous economy. 

Through its Microfinance and Microenterprise Programme, 
UNRWA offers five loan products, including Solidarity Group 
Lending which targets micro-enterprises owned by women. 
The programme is the largest financial intermediary to the 
small business and micro-enterprise sector in Gaza and 
has over 2,100 active loans valued at over $3 million.

In 2010, UNRWA will continue to protect and nurture the 
entrepreneurial spirit and support the private sector in 
Gaza, including through local procurement of supplies 
and services wherever feasible and providing human 
resources to the private sector through the Job Creation 
Programme. 

2010: The Year of Good Communication
The key to achieving satisfaction among our beneficiaries 
is good communication. Through its Community Outreach 
Initiative, which commenced in 2007, UNRWA undertakes 
regular consultations with the community, offering an 
important forum for the exchange of ideas and creative 
problem solving.

Externally, UNRWA focuses its advocacy on effectively 
communicating the plight of Palestine refugees under 
occupation and siege in Gaza. The objective of our 
advocacy in 2010 is the restoration of respect for human 
rights and justice in Gaza, measured against the standards 
enshrined in international law, including through the end of 
the blockade.


