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spotLight:
Firstto join the Formal Financial 
Sector in Palestine?
Earlier this year, on April 16, 2009, the department signed a 
memorandum of understanding with the Palestinian Monetary 
Authority (PMA) to participate in the Palestinian national credit 
bureau, which was established by the authority to ensure soundness 
and stability in banking operations and to encourage economic 
growth in Palestine. By bringing the microfinance sector under some 
of the same credit regulations applied to the commercial banks, 
and as the first regulator to include the microfinance sector within 
a national credit bureau, the PMA has pioneered the way for Central 
Bank authorities in the MENA region.

The inauguration of this new relationship took place in the MD 
Ramallah Branch Office on August 11, 2009, when the PMA and the 
MD officially initiated and celebrated the connection of UNRWA-MD 
client database to that of the PMA Credit Bureau. As a result of this 
cooperation, UNRWA-MD was the first microfinance institution in 
Palestine to be included in this new initiative. This event is a significant 
reform and development within the formal financial system and was 
widely covered in local press, which stressed the important role 
that microfinance is playing in economic development. UNRWA’s 
involvement in this project was soon followed by the participation of 
two other microfinance institutions. [Continued on Page 3]

3rd Quarter Results:

124%Operational 
Self-Sufficiency
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N E w  &  U P CoM i N G 
E v E N t S

UNRWA has been 
appointed as the 
Technical Advisor for the 
Palestinian Small and 
Micro Finance task-
Force co-chaired by the 
Palestinian Monetary 
Authority, and USAID.

MENA Microfinance 2009
DMD was a panelist and 
a speaker in presentations 
on Mobalising 
Savings, Microfinance 
Transformation, and 
Social performance 
Management.

2009 National MF 
Conference in Ramallah
Date: 13th December 2009
Hosted by the Palestinian 
Network for Small & Micro 
Finance.

FACtS&FIgURES
We are pleased to invite staff and other 
stakeholders to read and respond to this second 
issue of the MD’s internal communications 

newsletter, . The editorial group 
welcomes any story ideas, comments on specific 
issues that you would like to see covered in 
future issues. It also welcomes any criticisms 
that you have about the content and material 
that could lead to improvement. Your active 
engagement with the newsletter is needed 
to make the internal communications strategy 
participatory and relevant.

During this quarter the MD initiated and 
finalized a number of reform and development 
projects that will produce significant dividends 
during 2010. With the support of ISD, which 
provided the project management team, we 
completed the preliminary gap analysis and 
contracting of new banking software that will 
replace our in-house developed Access-based 
loan management information systems. The 
teams from the MD, UNRWA and Infrasoft will 
begin the initial walk-through of OMNIEnteprise 
in November, which should be operating in each 
branch office by April-May 2010. 

Another significant event was the finalizing 
of a contract with ShoreBank International to 
work on a business plan and feasibility study 
to transform the MD into a regular business 
entity, which will be presented to the MD-
Advisory Board and the UNRWA Management 
Committee. Also during this period, the terms 
of reference for a project to mainstream a 
poverty scorecard methodology into the MD’s 
credit operations was completed and bids are 
now being received. By the second quarter of 
2010, the department will start to measure the 
poverty and the progress out of poverty of its 
clients in each region as part of the work of the 
Social Performance Management Unit.  Both 
these projects have been financed by the Grand 
Duchy of Luxembourg.

A key activity in mainstreaming social 
performance management (SPM) is the 
department’s participation in the Microfinance 
Information eXchange’s (MIX) social 

Management’s Message
performance reporting system. The MD is 
among 200 microfinance institutions worldwide 
contributing to this new benchmarking initiative. 
Being among the pioneers of SPM in the MENA 
region, the MD has received a Gold Award for 
SPM reporting from the MIX and CGAP which will 
be formally awarded at the Annual SEEP Network 
conference in Washington DC in November 2009.

Another initiative completed during this period 
was the issuance of Financial Rating study by 
Planet Rating which resulted in an investment 
grading of C++ with a positive trend. In Planet 
Rating’s opinion, the MD will continue to improve 
profitability, lower credit and concentration risk 
in the portfolio and is further solidifying its 
operating systems. This is largely confirmed by 
the financial and operations report in this issue 
of the newsletter.    

As we pass the third quarter of 2009, the 
department’s business prospects for the year are 
now coming into closer focus. Comparing the 
first nine months of 2009, with the same period 
in 2008, there was a 28 percent growth in loan 
outreach and 19 percent growth in the value of 
investments.

The performance of the MD team in Syria led the 
way with a 63 percent increase in loans financed, 
with a 44 percent increase in investment. This 
was made possible with the further expansion 
and development of the outreach of women’s 
household credit (WHC) which increased the 
outreach to women in Syria to over 40 percent 
of the loans financed each month. The outreach 
in Jordan grew by 28 percent, while the value of 
loan investments ballooned by 42 percent. The 
previous growth in the West Bank of 54 percent 
between 2007 and 2008 has slowed down and 
the portfolio grew by 19 percent while the value 
of investments increased by 18 percent.   

While the economic prospects in Jordan, 
Syria and the West Bank remain positive, our 
colleagues in Gaza have weathered the last nine 
months of the year with no tangible economic 
improvement in the formal private sector, 
which remains in lockdown by the Israeli trade 

Banks & Other 
Institutions
6,657  90%

UNRWA
766  10%

F i N a N C i a l  Fa C i l i T i E S 
Opened in September 
2009
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embargo. The 3-year market-lockdown of Gaza 
is, with the exception of Cuba, one of the longest 
ongoing state-sponsored economic boycotts in 
the world today. This has reduced most of the 
population of Gaza to penury, with only the 
underground railroad of the tunnel economy 

providing any economic reprieve. Despite its 
growing importance as a source of economic 
goods, jobs and income, the tunnel economy has 
not mitigated the operational contraction of the 
MD in Gaza, as outreach and investments shrunk 
by 22 percent and 31 percent, respectively.  

Comparative Loan Outreach And Growth

Jan-Sept 2008 Jan-Sept 2009 growth

No. Loans value (US$) No. Loans value (US$ Loans value

Jordan 3,677 5,235,734 4,713 7,430,650 28% 42%

Syria 4,618 3,588,476 7,511 5,157,443 63% 44%

West Bank 6,072 10,285,452 7,217 12,090,339 19% 18%

gaza 2,204 3,731,033 1,712 2,574,600 -22% -31%

All 16,571 22,840,695 21,153 27,253,031 28% 19%

         Comparing 
the first nine months 
of 2009 with the 
same period in 
2008 there was a 
28% growth in loan 
outreach and 19% 
growth in the value 
of investments.

Management’s Message (Cont.)

S tA F F i n M Ot I O N
third Quarter 2009

August 2009
Location:
Central Office
type: Promotion
Staff Name:
- Naila Hazboun
Post: Quality Cntrl. & 
Assurance Officer
Previous Post: Admin. 
Officer

Location:
Ramallah, West Bank
type: New Recruitment
Staff Names:
- Hala Qasem
- Rawan Dabour
- Ibrahim Ghobber
Post: CEA

July 2009
Location:
Zarqa, Jordan
type: New Recruitment
Staff Name:
- Fadi Al-Ahmad
Post: Branch Manager

Prior to the connection ceremony, the MD met 
the PMA conditions for joining the credit bureau 
by inputting more than 55,000 individual MD 
clients’ credit histories into the Credit Bureau 
database. This is now updated each month 
as the MD closes loans and issues new ones. 
The benefit to the MD is that it enables the 
department to reduce the risk of lending through 
online investigation into the credit history of 
old, new and prospective clients to guide credit 
decisions. It also benefits MD clients, whose 
credit histories are posted on the credit bureau 
database, allowing those with positive credit 
rating to access a wider range of credit options. 
This reform is a boon to the whole financial 
sector as more extensive and transparent 
knowledge of the credit histories from those 
seeking credit significantly reduces future credit 
risk by identifying more of those with poor credit 
rating and high credit risk.

Two months participation with the credit bureau 
has produced unexpected and surprising new 
knowledge of the scale of the MD’s activities 
within the financial sector in the oPt.

In September, the MD’s operations accounted 
for 10.32 percent of all credit account facilities 
offered by the 20 banks and three microfinance 
institutions using the system. It accounted 
for 766 of the 7,423 credit accounts opened 
during the month, when it financed USD1.25 
million (or 1.28%) from USD99.97 million in 
credit financing. The same pattern emerged in 
October, when it accounted for 11.75 percent of 
new credit facilities, providing 970 of the 8,255 
facilities extended, when it financed USD1.53 
million (or 1.39%) of the USD109.24 million 
credited.

While the MD share of total credit financing 
remains small at just over one percent monthly, 
it is reaching a significant number of those using 
the financial service sector to access credit, albeit 
at a time when the banking sector is depressed 
and acting extremely cautiously. The idea that 
the MD is providing over 10 percent of credit 
facilities is sobering news. Clearly, the scope 
of microfinance to the credit sector in Palestine 
has not been previously well understood. These 
figures show the wisdom of the PMA policy of 
microfinance inclusion.

First to be part of the Palestinian Formal Financial Sector? (Cont.)
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N E w  &  U P CoM i N G 
E v E N t S

OFID Agreement Update
The MD has received and 
financed loans worth USD 
2 million from the last 
contribution to the PalFund 
Trust Fund from OFID. The 
final USD 1 million of the 
USD 3 million contribution 
will be financed in early 
2010. This will bring the 
PalFund trust Fund to USD 
10 million.

M D
D E v E LO PM E N t S
During the next period 
the MD will develop 
and integrate its 
three performance 
management systems:
- Financial Performance 
Management;
- Social Performance 
Management; and
- Staff Performance 
Management.

Farewell to our
Commissioner-general

By the time the next issue of  goes 
to press in January 2010, Karen Koning AbuZayd 
will have retired after completing her term as 
our Commissioner-General. As she has already 
started a series of farewell visits to say goodbye 
to friends and colleagues around the UNRWA 
Field Offices, we decided that it was appropriate 
to bid her farewell in these pages prior to her 
final departure rather than after she had left.

On behalf of the MD staff,  wishes 
to thank Karen for her support of the department, 
both during her time as Commissioner-General 
and as Deputy Commissioner-General. We are 
most grateful for her support of all the reform 
initiatives and policy changes recommended 
by the MD-Advisory Board. Her advocacy of 
these activities have enabled the department to 
develop into a fully self-reliant and self-sufficient 
additional core programme of UNRWA that was 
able to expand its activities beyond the oPt into 
Jordan and Syria, where it is set to be even more 
successful. Any success we have had is also hers.

She is an uncharacteristically modest and 
accessible leader imbued with a common and 
humane touch that has endeared her to staff 
and made her beloved by her colleagues. She 
is an outstanding intellectual and vigorous 
champion of Palestine refugee rights, which 
she has expressed through a strategy of calm 
and tireless advocacy by focusing on national 
and international opinion-formers and decision-
makers that has taken the Palestine refugee 
cause into the corridors of power, the halls of 
academe and current affairs and news studios 
throughout the world. Her keen conceptual 
and intellectual focus on refugee rights has 
been unparalleled and she has left a very high 
standard for her successor to reach.

One of her enduring institutional legacies 
is without doubt on the question of gender 
and gender equity. She has done much to 
breakthrough entrenched institutional barriers 
and cultural biases to promote the role of women 
in UNRWA at every level. The number of national 
and international women managers within the 
UNRWA team has grown significantly under her 
stewardship and this has brought about a quite 
palpable change that transformed the tenor of 
management interaction. While UNRWA has not 
yet achieved gender equity, she has marked a 
pathway that can only move forward and which 
the MD will resolutely follow.   

While we greet her retirement as sad loss to 
UNRWA, we hope it augurs a period of happiness 
and new challenges in her life that will enable 
her to spend more time with her family and 
grandchildren. No doubt this will continue to be 
a period of busy commitment and activity that 
will continue to benefit Palestine refugees.     

         One of 
her enduring 
institutional legacies 
is without doubt 
on the question of 
gender and gender 
equity.
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Boulder Microfinance training Programme turin 2009

Since its beginning in 1991, the MD has been 
committed to enriching its human capital 
through enhancing and developing its staffs’ 
professional competencies and understanding 
of microfinance. This has been done through 
the MD in-house training programme as well 
as participation in joint training courses with 
regional and local microfinance networks, 
such as Sanabel and Palestinian Microfinance 
Network (Sharakeh). Over the past 15 years the 
MD has established a strong strategic link with 
the Boulder Microfinance Training Programme, 
which is the premier microfinance training 
venue in the world today. Almost all middle-
level and senior managers have participated in 
training at Boulder in the USA or Italy, where we 
have already sent 30 staff. 

This year five staff from Gaza, West Bank 
and Syria attended the intense three week 
training, where they attended 12 separate 
training courses, including “new paradigms in 
microfinance”, “benchmarking performance”, 
“human resource management for MFIs”, 
“managing successful product diversification”, 
“micro credit methodology”, “mobilizing saving 
deposits”, “poverty lending and viability”,  “tools 
for managing growth”, “social performance”, 
“strategic planning”, “transforming MFIs” and 
“understanding and managing risk”. 

Boulder training provides a unique educational 
opportunity for staff to learn about contemporary 

paradigms and new developments in 
microfinance, as well as an invigorating informal 
forum where staff have the chance to discuss and 
learn from the direct experiences of hundreds 
of colleagues from all over the world. The MD 
management considers training of all senior 
and middle-level managers at Boulder a key 
strategic intervention to develop the MD and 
build its technical, professional and managerial 
capacity.  As noted below from the comments of 
the five staff who attended the course this year, 
the value of the training is highly appreciated by 
all who attended.

“The three weeks of Boulder Microfinance 
training in Turin from July 20-August 7, 2009 
were extremely beneficial to me. It was a rich 
forum of multi-faceted debate and exchange 
of expertise that was enhanced by a diverse 
mix of participants from 75 countries, including 
microfinance practitioners, central bankers, 
government agency representatives, donor 
agencies, socially responsible investment 
firms and commercial bankers.  The skills 
and knowledge that I have acquired by this 
world class microfinance training are being 
implemented within the scope of my current job 
as an administrative officer. I have participated 
in the committee that prepared the Field 
Implementation Plan for the next biennium 
and I am assisting in executing the current 
plan, analysing causes of shortcomings and 
suggesting remedial actions as a member of 
the Gaza Office management team. 

It was a rich 
forum of 
multi-faceted 
debate and 
exchange of 
expertise
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FACtS&FIgURES

gaza
1,712  8%

USD $2.57m

LoansF i N a N C E D
by 3rd Quarter 2009

West Bank
7,217  34%
USD $12.9m

Syria
7,511  36%
USD $5.16m

Jordan
4,713  22%
USD $7.43m

The most 
appealing 
aspect was 
the similarity 
of industry 
practices
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Boulder Microfinance training Programme turin 2009  (Cont.)

The three weeks were not all hard work. I also 
enjoyed a host of on- and off-campus  cultural 
and recreational activities, including weekend 
trips to Venice, Monte Carlo, Monaco and Nice”. 

(Tawfiq Al-Hourani, Administrative
 Officer, Gaza)

“It was a challenging step to leave my family 
for a 3-week training course at Boulder, but it 
miraculously worked out… I was involved in the 
most intriguing, challenging and stimulating 
learning experience I have ever participated in. 
Through its innovative, strategic and specialised 
courses, I was introduced, through dynamic 
debates, to other microfinance experiences 
from practitioners all over the world. I consider 
this experience as a solid building block and a 
life-lasting endeavour that I will do my best to 
build my future development upon it for the 
benefit of MD”.

(Naila Hazboun, Quality Control & Assurance 
Officer, MD-HQ, Jerusalem)

“In Boulder you see the whole microfinance 
planet at once, with great trainers in diverse 
fields working with practitioners from around 
the globe. It gives the opportunity to learn 
much more about functional areas other than 
your area of specialization.  It is not just about 
textbooks and business relations; it is also 
about transforming knowledge into practice 
within your context. In my work it will help: 
to mainstream our SPM systems especially 
through the SPM indicators; to understand 
how to compare performance with other MFIs; 
to participate in developing the department 
plans; to develop the new safe-saving product 
according to best practices; and to participate in 
managing our transformation plan”.

(Maher Matar, Business Economist, MD-HQ, 
Gaza)

“Boulder was a dream for me as I tried to 
attend this training twice before, when it 
took place in the USA and when I still lived 

in Gaza, but then circumstances were against 
me and I was unable to go. When I had the 
chance, this time with MD, it was really like 
achieving my dream, and it was different now 
than if I had gone earlier in my career, while 
I was still new in the microfinance sector. It 
had great advantages now after more than 
10 years experience… it was an opportunity 
to exchange experiences with different MFI 
staff and bankers and others from all over the 
world… it was also great opportunity to meet 
my MD colleagues from other regions and to 
take pride in representing the MD among all 
the professors and organizations… one of the 
interesting courses I attended was Microcredit 
Methodology which… I chose to help introduce 
our products to newly hired staff. Boulder 
was one of a kind… a refreshing experience 
that helped me at work, and gave me new 
motivation and spirit”.

(Amani Ali, Credit Operations Manager,
Syria)

“For me, this event was more than just training; 
it was an experience. It brought together top 
subject experts and practitioners… by talking 
and sharing with each other, I got a grip 
on the best practice from around the world. 
The interaction between students and faculty 
enabled me to make the most of this truly 
international learning environment. 

It is uncommon for any participant in a training 
course to have the chance to be exposed to 
such a variety of nationalities and personal 
experiences. The courses at Boulder were rich 
and directly related to subjects of interest and 
tackled many crucial and practical issues in the 
industry of microfinance. The most appealing 
aspect was the similarity of industry practices, 
aspirations and thinking of all regardless of our 
diversity and heterogeneity. We are serving 
the same target after all and adapting the 
same philosophy and beliefs even though our 
approaches maybe different”.

(Zaidoun Darwish, Branch Manager, 
Bethlehem)

I was 
introduced, 
through 
dynamic 
debates, 
to other 
microfinance 
experiences 
from 
practitioners 
all over the 
world.

G lo B a l 
M D q Ua rT E r ly
L E N D I N g
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eyeonFinance

Despite improving sustainability and profitability, 
management is concerned about the rising credit 
risk in the expanding portfolio. Only Gaza has 
maintained its portfolio-at-risk (PAR) for loans 
past due by more than 30 days at the target 
three percent. The risk in Syria rose by one 
percent to five percent, while in the West Bank  
it rose from eight percent to 10 percent. Some 
of this risk is conjunctural due to the end of third 
quarter falling at the end of Ramadan and it can 
be reduced in the next quarter. However, the 
rising risk in Jordan is unprecedented, growing 
from five to 12 percent which is far beyond 
acceptable standards and emergency action has 
been invoked to minimize the risk by the end of 
the year.  However, despite the credit risk, the 
write off ratio remains within the margins set by 
management of under three percent.

There was also significant improvement in the 
operating expense ratio, with all fields meeting 
the standards set by management to bringing 
operating expenses to under 25 percent. Overall, 
the operating expense ratio fell from 38 percent 
in 2008 to 21 percent by September 2009, with 
the expense ratio halving in Jordan to 19 percent, 
and falling to 21 percent in the West Bank, 22 
percent in Gaza and 24 percent in Syria. 

During the year there has been a significant 
improvement in loan officer productivity, with 
the average active client portfolios growing by 
31 percent, from 134 to 176 active clients per 
loan officer. Loan officer productivity improved as 
loan officers increased their average active client 
portfolio by 41 percent in Jordan, 38 percent 
in Syria, 28 percent in Gaza and 21 percent in 
West Bank. However, despite the growth in 
productivity, these numbers are still short of the 
target of 250 active loans per loan officer that is 
very common throughout the MENA region.

During the third quarter of 2009, the general 
operational self-sufficiency (OSS) rate of the MD 
maintained the progress it had achieved in the 
first half of the year with an OSS of 124 percent, 
which is a 12 percent increase over 2008. The 
West Bank operation continues to drive the 
improvement in self-reliance with an OSS of 148 
percent compared to 117 percent in Syria, 111 
percent in Jordan and 94 percent in Gaza. With 
the exception of Gaza, which remained stable, 
each field improved their OSS mainly through 
better loan officer productivity. 

The MD reached a new milestone when posted a 
profit of USD 1.06 million for the first nine months 
of the year, with a profit margin of 19 percent 
that almost doubled the 2008 rate of 10 percent.  
Again, the West Bank was the trailblazer with 
a profit margin of 33 percent compared to 14 
percent in Syria, 10 percent in Jordan and a loss 
of six percent in Gaza. Thus, although the MD 
as a whole is close to achieving its target profit 
margin of 20 percent, with the exception of the 
West Bank, all offices still have some work to 
do to achieve this at the field and branch office 
level. In Syria this is being dealt with through 
new product pricing to increase the interest rate 
for loans below SYP 50,000 to ensure that these 
loans cover their transaction costs. In Jordan, 
despite increasing outreach, the provisioning for 
the cost of impairment has risen dramatically 
from USD131,430 in 2008 to  USD327,128 by 
September this year. These risk induced costs 
have significantly reduced the profit margin in 
Jordan. The siege of Gaza has crushed its market 
potential and the MD has pared its costs so close 
to the bone that it cannot cut further without 
undermining its core management and staffing 
capacities, which will be required to scale-
up outreach once the boycott ends. So, in the 
meantime, the MD is prepared to absorb losses 
of USD 50,000-80,000 a year to ensure that 
past investments in infrastructure and staff are 
maintained, which when gauged against current 
profits remains a marginal cost. 

Operational 
Self-
Sufficiency
at

124%

N E w  &  U P CoM i N G 
E v E N t S

MicroFinanza
MD has signed a new 
contract with MicroFinanza 
to introduce 3 separate 
creditscoring systems to 
monitor the poverty level 
of MD clients in Palestine, 
Jordan, and Syria.

M D J o r D a N
L E N D I N g
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eyeonFinance

Another positive performance aspect is declining 
cost of making a loan, which was reduced by 
a third from USD343 per borrower in 2008 to 
USD228 by September 2009. This was spread 
quite evenly across the fields where Gaza, West 
Bank and Syria reduced the operating expense 
per borrower between 31-33 percent, while 
Jordan reduced the expenses by 25 percent. 
The lowest cost of lending is in Syria at USD122 
per client, while Gaza remains relatively high at 
USD362. 

Ratios targets MD Corporate

Field Offices

gaza West Bank Jordan Syria

Sep 09 Dec 08 Sep 09 Dec 08 Sep 09 Dec 08 Sep 09 Dec 08 Sep 09 Dec 08

Operational Self-
Sufficiency

> 125% 124% 112% 94% 95% 148% 128% 111% 100% 117% 108%

Profit Margin > 20% 19% 10% -6% -6% 33% 22% 10% 0% 14% 8%

Portfolio-at-risk 
(PAR)

< 3% 9% 6% 3% 4% 10% 8% 12% 5% 5% 4%

Write-off ratio < 3% 2% 2% 2% 2% 1% 2% 2% 3% 1% 2%

Loan Officer 
Productivity

> 250 176 134 141 110 171 141 181 128 197 143

Operating Expense 
ratio

< 25% 21% 38% 22% 36% 21% 39% 19% 38% 24% 40%

Average 
outstanding loan

$883 $947 $1,444 $1,669 $1,040 $1,018 $948 $981 $453 $451

Cost per borrower $228 $343 $362 $543 $250 $373 $257 $343 $122 $176

The key financial challenge for the MD is to bring 
the financial performance in Syria and Jordan up 
to the standards established in the West Bank, 
to lay the foundations for future growth in Gaza 
and to bring the PAR in each field down to safer 
level of risk. If this can be achieved then the MD 
will have secured a safe financial future.

M D Sy r i a
L E N D I N g

M D w E ST  B a N k
L E N D I N g
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MD Stories from theField

Jamalat Adel Darwish is a 37 year old resident 
of the Naser neighbourhood in Gaza City. She 
is a single-mother that supports her family of 
six children by running a small shop selling 
women’s clothes and accessories. 

After the sudden death of her husband in 
January 2003, she and her children were left 
without a breadwinner in the house. Necessity 
forced Jamalat to seek a new and stable source 
of income to care for her family’s needs. On 
the advice of family and friends she decided to 
start-up a small home-based business selling 
women’s clothes and accessories.

To start-up this tiny business she borrowed 
USD 200 to buy stock and she borrowed more 
additional stock from a friend who was already 
in this line of business. 

In her microenterprise she was able to re-sell 
the goods and accessories she purchased from 
the open-markets in Gaza. From this income-
generating activity she managed to generate a 
small profit that enabled her to meet the basic 
needs of her family and secure the income  
needed to replace stock. 

Within a few months Jamalat was buying variety 
and increasing her clients. But as business 
expanded, her living space was shrinking as her 
house became her warehouse, with her children 
losing their living and study space. Because of 

Name:  Jamalat Adel Darwish
Location: Gaza City
Buisness: Women’s Clothes Shop
Dependants: Six
Loan Cycle: Seventh

 
    Al-Hamdulillah, 
I have by now 
accumulated 
assets of more 
than
USD 4,000

clientStory

ClientHistoryProfile
Loan Cycle

Loan
Amount ($ USD)

Loan Starting Date Loan Closing Date

1 200 19 May 2005 30 September 2005

2 400 13 November 2005 4 June 2006

3 500 21 February 2007 11 September 2007

4 700 17 September 2007 19 March 2008

5 1,000 25 March 2008 4 September 2008

6 1,500 4 September 2008 3 August 2009

7 1,500 3 August 2009 Still Active

this, Jamalat decided to rent a separate place 
for her business. In mid-2003, she sold the few 
pieces of gold that she owned and rented a small 
store near the UNRWA Health Center in Gaza city. 

After establishing her small shop, her clients 
increased, and her business began to prosper. In 
2005, she approached MD for a working capital 
loan to finance her business and in May 2005, 
she received her first SGL loan valued at USD 
200. 

Jamalat continued to borrow loans from the 
department in order to run her business. She 
is in the seventh loan cycle with a loan of USD 
1,500, and is managing to generate a monthly 
income of around USD 500. 

Jamalat says “Loans through the Microfinance 
Department helped me stand on my feet, and 
helped me secure a decent living for my family”.  
She added “Al-Hamdulillah, I have by now 
accumulated assets of more than USD 4,000”.
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MD Stories from theField

Amjad Bisher started working with the MD as 
a Credit Extension Assistant with the MD in 
November 2006, where he works with the 
Microenterprise Credit (MEC) product in the 
al-Ameen Branch Office. Amjad is a Palestine 
refugee who was born in Yarmouk Refugees 
Camp in Damascus in 1981. As a young boy 
Amjad was educated in UNRWA schools. In 
his youth he studied for a diploma in Business 
Administration in an intermediate college. 
Although he is working, he is now studying 
part-time at university for a BA in Accountancy, 
where he is in his second year. Before joining 
the MD, he worked in several independent 
companies where he gained experience of the 
private-sector, which has helped him in his work 
with the MEC product.

Since joining the MD Amjad has built up his 
portfolio and now manages one of the most 
efficient and productive loan portfolios of MD 
staff. Amjad’s working areas around the Ameen  
branch are Al-Dwela’a and Jaraman Camp, 

where he has built-up impressive outreach and 
excelled in his assessment of clients as reflected 
by quality and quantity of his performing loans. 
During the first three-quarters of 2009, Amjad 
produced an average of 37 loans each month, 
with a portfolio-at-risk (PAR) of less than two 
percent and an excellent repayment rate. He 
currently manages an active portfolio of 273 
loans, which is above the target set for staff 
in Syria. This level of performance indicates his 
ability to deeply analyse the financial status of 
his clients and to follow-up effectively once they 
have been financed. The department was able 
to benefit from his experience through providing 
training to his colleagues on successful follow-up 
and monitoring techniques.

The MD management and the  
team take this opportunity to highlight his 
achievement and to note that we are fortunate 
to have such a loyal, conscientious and ambitious 
staff member. His work and commitment to the 
MD and its mission make him an outstanding 
staff member that should be duly honoured. 

Year:  1999
Location: Gaza
Title:  Steel / Metal Works

MDinTime

Name:  Amjad Ghazi Bisher
Location: Ameen Branch, Syria
Title:  Credit Extension Assistant

staffHighlight
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infoLines

ContactMD

the below list highlights the main donors 
of the MD that contributed in 2009. these 
enabled continuing success and achievement.MDDonors2009

Donor Information

Luxembourg

The Government of Grand Duchy of Luxembourg 
contributed EURO 296,043 in 2009 for Capacity 
Building and Technical Assistance, bringing its total 
contribution to EURO 1.30 million since 2008.

OFID

The OPEC Fund For International Development, 
signed a new letter of agreement, in July 2009, for 
an additional USD 3 million to the PalFund Trust 
Fund, bringing the total fund value to USD 10 million.

For further information about MD, or any of 
the items in the MD Newsletter, please feel 
free to contact us at:

Design & Production:
MD Marketing Unit
T. +972.2.5890740
E. md.outreach-nl@unrwa.org

MD Central Office:
P.O.Box 19149, Sheikh Jarrah, Jerusalem
T. +972.2.5890221
F. +972.2.5890230
E. md.mu@unrwa.org
W. www.unrwa.org

MicrofinanceLinks
the following links provide important tools, 
resources, and information for staff to 
develop their knowledge and capacity.

 arabic - Microfinance Gateway

 CGaP: Consultative Group To assist The 

Poor

 Microfinance Gateway

 Sanabel - Microfinance Network of arab 

Countries

 The Small Enterprise Education and 

Promotion (SEEP) Network

 The SPM Network

 The Palestinian Network (Sharakeh)

 Planet rating

 Mix Market [Mix Market UNrwa MD]


