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UNRWA Keynote at DIHAD 

Conference and Exhibition (2012)

The ninth Dubai International Humanitarian Aid and 
Development Conference and Exhibition (DIHAD) was 
held in Dubai from the 1st to 3rd April 2012 under the 
theme “The Role and Importance of Youth in Humanitarian 
Assistance and Development Activities”. The Conference 
was officially inaugurated by UN Messenger of Peace, 
HRH Princess Haya Bint Al Hussein. The Conference 
addressed topics related to Youth as agents of change, 
Youth as innovators, Youth as volunteers and developing 
the skills in Youth for their future roles. 

The Commissioner General, Mr. Filippo Grandi, gave 
a keynote speech where he highlighted the value 
of Education. Following the keynote, the Director of 
Education, Dr. Caroline Pontefract, was a panel member 
in a session on “Education and Training; imparting the 
necessary skills, to today’s youth, for the opportunities of 
tomorrow”. She highlighted that education and training 
cannot be viewed separately, but should form part of an 
overall framework for Lifelong Learning. She advocated 
for placing emphasis on key principles for ensuring 
quality, relevant and timely education, rather than 
emphasis on the latest terminology.

Improving Teaching Quality and 

Transforming Classroom Practices 

The Education Department is working hard together with 
the Fields to ensure all is in place to launch the ‘School 
Based Teacher Development (SBTD): Transforming 

Classroom Practices  programme at the beginning of 
the next academic year.

World Teachers’ Day, October 5, has been identified as 
the symbolic launch date as Teachers are the single 
most important driver for better learning and enhanced 
achievement of the Palestine refugee children. That is 
why Teachers are at the heart of the UNRWA Education 
Reform initiative and the SBTD programme. 

The Teacher Development and School Empowerment 
(TDSE) Unit is now analyzing the feedback of 250 teachers 
from across the five Fields on parts of the SBTD training 
material. This pre-testing phase is the final stage of the 
development process. Amendments will be made based 
on the analysis of the data to further improve the teacher 
learning material. 

Furthermore, the HQ TDSE Unit is working on an SMS 
(text messages) communication plan for the Teachers 
going through the SBTD programme and also supporting 
DVDs are in production. 

All Fields will launch the SBTD: Transforming Classroom 
Practices programme in the 2012/2013 academic year. 
The areas and schools have been identified by the Fields 
and operational plans are being developed. This has been 
a cooperative and iterative process between HQ and the 
Fields that began in February 2012 at the Operational 
Planning workshop and continued with meetings and 
Field visits by Dr. Johan Hendrikz in March and May 
2012. Head Teachers and Education Specialists from 
the selected areas will be introduced to the programme 
before taking up their crucial support role.
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Following the development of all Field level plans, 
a workshop will be held in July 2012 to bring the 
Field teams back together in order to harmonise and 
streamline the plans prior to the implementation of the 
SBTD: Transforming Classroom Practices programme in 
2012/2013 academic year.

The Education Department is pleased to say that all is on 
track to roll out this exciting programme across the five 
UNRWA Fields. 

Meeting with CFEP (Jordan Field), Dr. 

Mohammad Tarakhan

Question: How do staff find out about the Education 
Reform, its progress and what it means to them? 

Response: The Education staff were informed about 
the Education Reform Strategy in different ways and 
by different people. It was natural that the Education 
Specialists were the first group to be informed because 
they can easily reach schools and Teachers. The 
Director of Education chaired a meeting at the Education 
Development Center with Area Education Officers and 
Education Specialists to talk about the Education Reform 
Strategy; all related Reform issues were discussed 
throughout the meeting.

I also met personally with Area Education Officers and 
briefed them on the Education 
Reform Strategy and provided them 
with copies of the Education Reform 
Strategy document and urged them 
to be aware of the Reform contents 
and to start getting prepared for 
dissemination.

I held more four separate meetings 
with all Head Teachers (172) to 
inform them about the Education 
Reform Strategy and Teacher Policy 
in general and about the upcoming 
Human Rights policy and the 
Curriculum Analysis Framework in 
light of UN principles and values. 

They were then requested to hold meetings with teachers 
to keep them in the picture about the 5-year Reform plan. 
The Education staff welcomed the initiative and were 
supportive, especially when they got some basic details 
about the Teacher Policy and how it will contribute to the 
professional development and the socio-economic status 
of UNRWA Teachers.

I would like to stress how I keep updating the senior 
management at the Field, with information on the 
Education Reform Strategy throughout the weekly 
meetings, providing them with the recently produced 
documents and discussing the advantages of the 
Education Reform Strategy.

A good number of schools have invited community 
representatives and parents for dissemination purposes 
and explained to them the components of the Education 
Reform Strategy. Those meetings were led by Head 
Teachers. All schools have a School Council which 
includes parents and community notables and the 
Education Reform Strategy was part of their monthly 
meetings. In this regard, positive feedback was given 
by the School Council members. The Deputy /CFEP has 
been following up with Field staff and Education staff at 
HQ (A).

Question: How is the Education Reform being 
implemented at Jordan Field? 

Response: Jordan Field hosted the launching of the 
Education Reform Strategy on the World Teachers’ Day 
on 5th October 2011. Meetings continued at the area level 
about the progress of Reform activities. Moreover, Field 
Education staff including Area Education Officers, Head/
Education Development Center and Education Specialists 
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took part in many workshops organized by the Education 
Department at HQ (A) on different areas and domains of 
the Education Reform Strategy and played a remarkable 
role in producing relevant Education Reform Strategy 
documents.

Some schools were taken as a sample for the pre-testing 
phase of School Based Teacher Development (SBTD) 
programme. Also a number of Consultants visited some 
UNRWA schools in Jordan to acquaint themselves with 
the internal environment and teaching methodologies 
used in classrooms.

I would like to conclude by stressing that at Jordan Field 
we are taking the Education Reform Strategy seriously 
and that we are coordinating with all concerned including 
the Teacher Union with whom we discuss all issues 
related to Teacher Policy and listen to concerns and 
get their feedback to ensure the overall support to the 
Education Reform Strategy. There is no real resistance, 
just lack of information, rumors and disinformation by 
some parties; this led to misunderstanding. All issues 
are now being solved through direct dialogue with those 
concerned. 

Teachers Make a Profound Difference 

Teacher Policy concerns have intensified globally in recent 
years due to the realization that teacher training alone will 
have little impact. Teachers make a profound difference 

in the lives of children. Investing 
in Teachers is crucial and is most 
likely to lead to substantial gains in 
student and school performance. 
In this context, the development, 
implementation and evaluation of a 
sound Teacher Policy is one of the 
most important aspects of UNRWA’s 
Education Reform. To this effect, the 
Education Department at HQ (A), in 
collaboration with the Fields, has 
developed an UNRWA Teacher Policy 
with the goal of improving Teacher 
effectiveness. 

The UNRWA Teacher Policy covers key, but interlinked 
issues of Teacher recruitment, career opportunities, 
Teacher preparation programmes, and Teacher retention. 
From the beginning, the Policy had to make sense, 
professionally, financially and also administratively.

To address this, a Financial Simulation Model was 
developed to enable different Teacher Policy parameters 

to be costed. Feasibility studies were carried out with 
all Fields and Job Descriptions for new roles were 
developed. Working with Human Resources and the 
Fields, Job Descriptions and Competency Frameworks 
for Teachers, Assistant Head Teacher, Head Teacher and 
Education Specialist have been produced. 

Analysis and Quality Implementation 

Framework for Curriculum 

School systems across the world, including UNRWA 
Host countries, have been engaged in major curriculum 
reforms towards stronger emphasis on development of 
skills, knowledge and attitudes.

One of the key elements of the UNRWA Education Reform 
is achieving and maintaining quality standards across 
all Fields, and the Framework for Analysis and Quality 
Implementation of the Curriculum will help here. In 
this regard, Education Experts from UNESCO Bureau of 
Curriculum Development led a number of workshops – 
the last in April 2012. This ended up with two documents, 
the Framework and the Implementation Plan, which we 
are finalizing.    

The Education Department, in close collaboration with  
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the five Fields, has nearly finalized the Framework and 
its accompanying Implementation Plan. It is already 
agreed with the Fields on having four phases, namely 
the Dissemination of the Framework to stakeholders, 
Preparation of training material, Delivery and training at 
the Field level and Monitoring and evaluation. 

The Framework sets out a way in which schools and 
Teachers can ensure that a Host country curriculum 
leads to the type of learning experiences that UNRWA 
Education programme strives for. It also provides a 
method of evaluating the textbooks and other materials, 
and the enhancing of these, if necessary, in order to 
provide high quality learning experiences that are set 
wherever possible in Palestinian contexts and consistent 
with UN values.

Meeting with CFEP (Lebanon Field), 

Mr. Walid AL-Khatib

Question: How do staff find out about the Education 
Reform, its progress and what it means to them? 

Response: The Education Reform Strategy and its 
updates are being communicated to staff through 
different means of communication to ensure widespread 
support. This includes holding weekly and bi-weekly 
staff meetings, distributing the Education Newsletter 
issued by the Education Department at HQ (A) to schools, 

conducting workshops where 
presentations are made to orient 
Lebanon Field staff to the Education 
Reform after each of the workshops 
on any of the Reform areas arranged 
by HQ (A), involvement of many 
of the senior Education staff in 
different areas of the Reform such 
as Research, Leadership, Curricula, 
Human Rights, and Teacher Policy. 
Non-Government Organizations 
were also involved to ensure 
their support in reinforcing the 
Reform key messages in the local 
community.  

Question: How is the Education Reform being 
implemented at Lebanon Field? 

Response: Lebanon Field is supportive of the Education 
Reform, as it aims to improve the achievement of 
Palestine refugee children in a way that improves their 
capacities and skills so that they are better prepared 
to compete in today’s rapidly changing world. I would 

like to highlight that Lebanon Field is addressing some 
core domains of the Education Reform. One of these is 
Inclusive Education. In this regard, new textbooks have 
been developed to facilitate the Inclusive approach of 
teaching. This will contribute to improving the academic 
achievement and acquired Life Skills for Palestine 
refugee children. 

I want to stress that improving education is dependent 
on improving teaching techniques and practices. As 
Teachers are a crucial pillar to the success of the 
Education Reform Strategy, UNRWA has been offering 
them teacher training that improves teaching practices 
inside classrooms. We have increased the number of 
Education Specialists so that they can dedicate more 
time to address the needs of the schools and the key 
domains of the Education Reform. We are also working 
in partnership with Non-Government Organizations on 
the areas of learning support and recreation.

Question: How is technology being used to keep people 
up to date quickly and cost-effectively? 

Response: All UNRWA schools and educational 
institutions are equipped with ICT tools. The email 
and the Intranet are the main communications tools 
used for passing the Education Reform key messages 
and updates. We also send official letters to schools, 
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Education Specialists, parents, local community and 
others concerned to inform them on the Education 
Reform. 

Leading for the Future Programme 

UNRWA Education Reform Strategy requires competent 
and confident leadership at the school level to drive 
improvement and reach the Agency goal of providing high 
quality education for all pupils in UNRWA schools. 

Head Teachers have an important management and 
leadership role in implementing the Education Reform 
Strategy and providing strategic direction for UNRWA 
schools. The capacity of the Head Teacher needs to be 
strengthened in order to deliver on the commitments of 
the Education Reform Strategy and the ‘Leading for the 
Future’ programme is a response to this need. ‘Leading 
for the Future’ is a professional development programme 
designed for UNRWA Head Teachers to empower them to 
become more confident leaders. 

Building on Head Teachers’ existing knowledge of leading 
and managing, Leading for the Future participants have 
an opportunity to accelerate their acquisition of practical 
skills, tools and techniques for change. The Leading 
for the Future programme for Head Teachers and the 
School Based Teacher Development (SBTD) programme 
for Teachers are both tailored to their respective roles. 
The two programmes are skilfully interwoven so that 

Teachers will benefit from receiving 
effective support and coaching skills 
from confident Head Teachers or 
Principals in their schools. 

A blended learning model will be 
used in the Leading for the Future 
programme to allow for differences 
in their starting points, styles, 
preferences, skills and experiences. 
The programme will involve Head 
Teachers in group face-to-face 
learning sessions, online learning 
communities, self-reflection and 
analysis.

The Leading for the Future programme will begin in 
West Bank and Lebanon and be launched on October 5th, 
World Teachers’ Day. Syria, Gaza and Jordan Fields will 
begin throughout 2012-2015. In this regard, a meeting 
was conducted in May 2012 for the West Bank Leading 
for the Future Team, with the objective of identifying 
dates, elements and preparation activities for the 
programme orientation and roll out. Lebanon Field Office 
is undertaking their planning soon.

UNRWA Classrooms: a Baseline 

Study of Classroom Practices 

In the context of UNWRA’s Education Reform, the 
Education Department is drawing on research evidence 
to support all decision making and policy choices, 
whether it relates to school management, leadership, 
classroom practices, or teachers’ overall motivation 
and effectiveness. UNRWA’s challenges with regard to 
the classroom practices have not been systematically 
documented before now. Thus it will be of particular 
importance for the Education Reform to establish a 
baseline of current teaching practices as well as of 
attitudes, perceptions and beliefs of key Education 
stakeholders. 

A baseline study has therefore been initiated, with the 
support of Professor Frank Hardman, to investigate 
teaching and learning practices in UNWRA elementary 
and preparatory schools in each of the five Fields. In 
this regard, the quality of teacher-pupil interaction in 
whole class, group-based and one-to-one settings will 
be measured through classroom observation schedules. 
Furthermore, the study will include interviewing a 
number of Teachers, students, and parents to better 
understand attitudes, perceptions and beliefs with regard 
to teaching and learning. Next steps will include defining 
a random sample in each Field, collecting data using the 
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instruments developed, analyzing the data and producing 
the final results. 

The classroom practices baseline study will not only 
serve as a baseline for the whole Reform, but will be used 
to specifically investigate the impact of the School Based 
Teacher Development (SBTD): Transforming Classroom 
Practices and the Leading for the Future programmes. 
In addition, the Classroom Observation Framework will 
help train Teachers and others on how to change their 
teaching from the familiar rote learning to more child-
focused strategies which strengthen learning.

Summer Jobs Campaign

As summer is a high season for employment, the 
Placement and Career Guidance Office (PCGO) at the 
Education Department at HQ (Amman) has organized a 
Summer Jobs Campaign to attract potential employers in 
the Gulf area to hire UNRWA graduates. PCGO launched 
its summer employment campaign in April 2012. This 
began with the posting of ads in the local newspapers and 
then inviting interested Palestine refugee job seekers to 
apply for the many different vacant posts in the Arab Gulf 
countries, particularly in the Kingdom of Saudi Arabia, 
Qatar and the United Arab Emirates.  

The PCGO helps also in the recruitment process with 
screening of received applications in accordance 
with employers’ criteria, arranging for written tests 

and personal interviews, signing 
employment contracts and 
supporting with visa endorsement 
from the Arab Gulf counties’ 
Consulates and ending with travel 
arrangements. It is worth noting 
that potential employers offer job 
opportunities in sectors of education, 
industry, health and services. 

To learn more about hiring a Youth 
this summer, contact PCGO today 
at: Office Phone: 00962-6-5808270; 
Email: m.ayyash2@unrwa.org

Meeting with CFEP (West Bank 

Field), Dr. Muhannad Beidas

Question: How do staff find out about the Education 
Reform, its progress and what it means to them? 

Response: West Bank Field is ready to receive the 

Education Reform and this will build on the West 
Bank Field Recovery Plan launched 2 years ago. As a 
consequence of this change people became receptive 
and aware that change is needed and the Reform already 
had the proper soil for it. 

On 5th October 2011, the day of launching the Education 
Reform Strategy, several parallel events took place at 
West Bank Field. The Education Reform Strategy was 
formally launched. There was also a participation in an 
event organized by the Ministry of Education and Higher 
Education where I was invited to present UNRWA’s 
Education Reform Strategy. In this regard, two interviews 
were made by myself for two TV satellite channels: 
Palestine Satellite Channel and Ma’an Satellite Channel 
(MIX), where I talked about the Education Reform 
Strategy. Two radio interviews were also made with local 
Ajial and Palestine radio channels where I talked about 
the Education Reform Strategy.

Internal meetings have been held with the senior staff 
including Heads of departments and Front Office, where 
the Director of Education made a presentation on the 
Education Reform Strategy. Meetings were also held with 
Head Teachers, Education Specialists, Area Education 
Officers and Area Staff Union to present the Education 
Reform and consequently disseminated key messages of 
the Education Reform Strategy to other stakeholders.
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I think that the best way to deliver messages is through 
actions such as the Head Teachers and Education 
Specialists’ job descriptions, community participation, 
school parliaments, and management and addressing 
child wellbeing in school (Inclusive Education). All these 
actions contributed to the dissemination of the Reform.

Question: How is the Education Reform being 
implemented at West Bank Field? 

Response: The West Bank Field Implementation Plan 
for 2012/2013 was built around the Education Reform 
Strategy and its key domains. This means that West 
Bank Field can start implementing the components of 
the Education Reform Strategy in 2012. 

Another component of the Education Reform Strategy I 
want to talk about is Technical and Vocational Education 
and Training (TVET). In this regard, West Bank Field 
started an initiative towards Self-Reliant Youth to 
reform TVET programme. This is now adjusted to be in 
line with the Education Reform Strategy and the TVET 
Review. New partnerships have been established with 
different employers within the local market and industry. 
Accordingly, employment for TVET graduates increased 
from almost 80% to 92%, employment ratio. 

I had already merged the two West Bank universities 
into one. This was done to ensure that teacher education 
is functioning in one location. The reorganization led 

to cost effectiveness and allowed 
focus on development, and here the 
resource savings can help in the 
implementation of the Education 
Reform. 

Community  engagement in 
school life has really increased 
through either participation in 
school activities or donations to 
fulfil certain activities. All of those 
developments made the Field  
staff very receptive to the Reform 
concepts and significantly minimized 
any resistance to change.

UNRWA’s Scholarships 

Programme: an Open Door to Higher 

Education

Scholarships programme is among the ten Youth 
commitments expressed by the Commissioner-General, 

Mr. Filippo Grandi, in Brussels’ Conference held in March 
2012. To this effect, UNRWA hopes to better connect 
students to scholarship opportunities which will ensure 
that Youth have an open door to higher education. 
UNRWA’s Scholarship programme currently provides 
access to university education for young Palestine 
refugees who excel academically, but would otherwise 
be unable to afford tertiary education. 

A total of 5,661 assisted scholars have graduated in 53 
different fields of study. Some of scholarship holders 
have gone on to hold key positions in UNRWA, Host 
countries and other Gulf states, contributing to the social 
and economic development of the region.

More donors have supported the UNRWA Scholarship 
programme including Japan, European Union, AG FUND 
& Said Foundation and OPEC Fund for International 
Development (OFID), Lina Hamadeh programme, and 
Swiss Agency for Development and Cooperation (SDC).

Since the launch of the Scholarship programme funded 
by donors, 1085 Palestine refugee students have been 
selected to benefit from the scholarships; 467 students 
graduated by the end of academic year 2010/2011. 
Currently, 558 students are pursuing their studies at 
different universities.

7



united nations relief and works agency
for palestine refugees in the near east

www.unrwa.org

Quality Human Rights Education for 

Palestine Refugee Children

Teaching Human Rights, Conflict Resolution and 
Tolerance (HRCRT) is not something new to the UNRWA 
Education programme as it has been in existence in its 
schools for many years. What is new is the development 
of an HRCRT Policy that draws from international best 
practices, as well as builds on past successes of existing 
programmes, activities and experience. The HRCRT 
Policy is in the wider framework of the Education Reform 
Strategy and within the context of the Curriculum.

The HRCRT Policy sets out a common approach for all 
UNRWA schools to teaching and learning human rights, 
conflict resolution, and tolerance. It also paves the way 
towards achieving the vision to provide Human Rights 
Education that “empowers Palestine refugee students 
to enjoy and exercise their rights, uphold human rights 
values, be proud of their Palestinian identity, and 
contribute positively to their society and the global 
community.”

To this end, the existing HRCRT materials UNRWA is 
using were reviewed and analyzed in a workshop held in 
April 2012, with the support of Mr. Paul McAdams, Human 
Rights Education Consultant. This review process was 

in line with the HRCRT Policy. The 
review of existing HRCRT materials 
is the first step in the development 
of an HRCRT Toolkit. The Toolkit 
will facilitate a holistic approach to 
Human Rights Education at all levels, 
including the school environment 
and teaching methods. 

UNRWA’s Inclusive 

Education Policy and 

Strategy Developed

In the context of the Education Reform Strategy, Inclusive 
Education is paramount to ensure equal opportunities to 
education for all Palestine refugee children regardless 
of gender, abilities, disabilities, socio-economic 
status, health and psycho-social needs. Following the 
participatory approach, the Education Department has 
worked closely with all Fields, Host countries, other 
UN organizations, parents and communities in the 

development process of UNRWA Inclusive Education 
Policy and Strategy. The UNRWA Inclusive Education 
Policy was developed through a series of meetings, 
scoping missions, discussions and workshops with the 
engagement of relevant stakeholders. 

The Policy will provide an Agency-wide Framework for 
Inclusive Education. It will also support the development 
of a responsive, flexible, non-discriminatory and child-
centred quality education system with appreciation 
of diversity, early identification of needs and support 
available. 

The vision is to embed inclusive practices in all aspects 
of UNRWA’s Education programme including staff 
professional development, teaching and learning 
practices, assessment of learning, data collection and 
research, planning, governance and quality assurance. 
Accordingly, all Teachers and staff will take responsibility 
for Inclusive Education assuming child centred 
approaches and striving to identify and meet the needs of 
all students. The Fields will be leading on the next phase 
of implementation, while the Education Department 
will continue to provide Fields with technical support as 
needed.
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Multi-Stakeholder Partnerships for 

the Education Reform 

Identifying appropriate opportunities for partnership is 
key to the successful implementation of the Education 
Reform. UNRWA’s Education Department recognizes 
that multi-stakeholder partnerships for education 
have proven to be successful by making resources go 
further and bringing in new approaches. The Education 
Department has begun work on developing a “Multi-
Stakeholder Partnerships for Education (MSPE) 
Strategy”. 

Led by the Partnership, Communications and ICT 
Unit, Mr. Andreas Cox undertook a scoping mission in 
January 2012, encompassing External Relations and 
Communications Division (ERCD) and three of UNRWA´s 
five Fields of operation (Jordan, West Bank, and Lebanon) 
as an ignition point for the development and realization of 
an MSPE Strategy. The scoping visits consisted primarily 
of individual meetings and focused group meetings with 
different stakeholders including Education staff at HQ 
(A), Field Education leadership and key staff as well as 
UNRWA Education programme partners from various 
sectors. 

The mission made key recommendations for the 
successful establishment and development of an MSPE 
Strategy for UNRWA Education in line with the overall 

Agency Strategy. These focus on 
key requirements for strategic 
partnership development and 
address specific aspects such 
as monitoring and follow-up of 
partnerships, communication 
mechanisms, collaborating with 
regional and international partners 
and managing the partnership life 
cycle.

The recommendations will help 
to facilitate an initial road map 
and ongoing approach by which to 
realise an effective MSPE Strategy 
in support of UNRWA´s Education 

Reform Strategy, as part of External Relations and 
Communications Division (ERCD) overall work in this 
area. 

Meeting with CFEP (Syria Field), Mr. 

Mohammad Ammouri

Question: How do staff find out about the Education 
Reform, its progress and what it means to them? 

Response: SAR Field started communication with 

internal and external stakeholders at different levels 
including Deputy Director, Deputy Chief, Head/Education 
Development Center, Area Education Officers and 
Education Specialists. Throughout those meetings, 
the different aspects of the Education Reform Strategy 
were presented and discussed, using the Education 
Reform Strategy document produced by the Education 
Department at HQ (A). In addition, working teams 
were formed at the Field level for the following Reform 
domains: Curriculum, Inclusive Education, and School 
Based Teacher Development (SBTD) programme. 

When an Education Reform workshop is attended, a brief 
is usually given to Area Education Officers, Education 
Specialists, and Head Teachers. The Education Reform 
Strategy document was translated into Arabic and sent 
to all schools, and meetings are frequently conducted 
to update the concerned staff on the Education Reform 
Strategy and activities.

Question: How is the Education Reform being 
implemented at SAR Field? 

Response: A Human Rights Team headed by myself 
was established at SAR Field and I am leading on this 
important issue. An analysis was carried out for all 
SAR school curricula where human rights concepts 
were derived and identified, and the SAR Human Rights 
Team always participates effectively in all Human Rights 
Forums organized by the Education Department at HQ 
(A).
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In terms of the Teacher Policy, all Fields are following 
the same track and I personally coordinate this domain 
with the other Fields. I also established a local team on 
Teacher Policy in SAR where a draft Implementation 
Plan was prepared. All other Chiefs prepared the draft 
Implementation Plan for the Teacher Policy at their 
respective Field level. The SAR plan was presented to the 
Field Director and Deputy Field Director.

In SAR Field, we have a plan for marketing the Education 
Reform Strategy. A forum will be arranged with the aim of 
orienting the Education staff on the latest developments 
of the Education Reform Strategy. The audience will 
represent all categories including Teachers, Head 
Teachers, Assistants Head Teachers, Directors, Deputy 
Directors. The Director of Education is also invited to 
support this through involving HQ staff to present the 
Education Reform Strategy to the audience. The Director 
of Education showed her support for this initiative.

Question: How is technology being used to keep people 
up to date quickly and cost-effectively? 

Response: We are efficiently using the official email 
to convey Education Reform key messages to the 
Education staff at SAR Field. The Intranet is also used in 
communication and an Intranet focal point was assigned 
to upload major activities and documents as decided by 
the SAR Education Board.

Engaging Palestine 

Refugee Youth in a 

Changing Middle East

With the support of the European 
Union and the Government of the 
Kingdom of Belgium, UNRWA 
organized a high-level stakeholders’ 
conference in Brussels from 19th 
to 20th March 2012. The gathering 
focused on understanding and 

helping to realise aspirations of Palestine refugee Youth 
and seeing them as a significant constituency for change 
in the Middle East. 

The Director of Education and Head/Strategic Planning 
Unit attended the Conference and contributed to a panel 
discussion on issues related to building and investing in 
Youth through new approaches to education in the Middle 

East. The panellists were engaged in strategic debates 
and discussions on education issues specifically related 
to Palestine refugee Youth. They confirmed that education 
plays a key role in transforming individuals and societies 
at global level. They also noted that in the Palestinian 
context the role of education in transitioning children 
and Youth to adulthood is particularly challenging, taking 
into account that UNRWA schools prepare half a million 
children across the region for entry into adulthood, family 
life and employment.  
 
Those discussions will help the Education Department to 
ensure its current Reform objectives have a more explicit 
and strategic approach to Youth, as well as sharpen 
the focus and strengthen the impact of its current 
interventions. Ten Youth commitments were expressed 
by Mr. Filippo Grandi and some relate specifically to 
education and the Education Reform, but all ten will 
be addressed together, to provide maximum support to 
UNRWA Youth.  

Meeting with CFEP (Gaza Field), Dr. 

Mahmoud Himdiat

Question: How do staff find out about the Education 
Reform, its progress and what it means to them? 
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Response: I discussed the draft Education Reform 
Strategy with the Front Office over a year ago. A general 
orientation was carried out for all senior staff, including 
Head/Education Development Center, Area Education 
Officers and Education Specialists. Orientation was also 
held with Head Teachers and all Teachers (about 7360 
teachers) in five meetings headed by myself before the 
beginning of the scholastic year 2011/2012. After each 
training workshop, I provide updates and briefs to Head/
Education Development Center, Area Education Officers 
and Front Office. Regular weekly meetings with 11 
Area Education Officers are also held to update on the 
Education Reform Strategy, and monthly meetings with 
Education Specialists and Head Teachers and those 
meetings are led by myself. 

The Education Reform Strategy and its developments 
were also discussed in the meetings of School Parents’ 
Council and Students’ Parliaments. Those meetings 
are usually headed by Head Teachers. I, as Chief Field 
Education programme, and Area Education Officers 
sometimes attend those meetings. Several meetings 
were held with the local community and Non-Government 
Organizations to inform them about the Education 
Reform Strategy. 

Question: How is the Education Reform being 
implemented at Gaza Field? 

Response: Committees for the 
major aspects of the Education 
Reform Strategy are already formed 
at the Field. These include aspects 
of Curriculum, Competency-Based 
Training, Instructional Materials, 
Inclusive Education and Human 
Rights. For Inclusive Education, an 
orientation session was held for 
all Education Specialists where 
the different issues of Inclusive 
Education were discussed, including 
the change in terminology from 
Special Education Needs to Inclusive 
Education.

An initial curriculum analysis was carried out for all 
curricula of grades 1-9 so that they can be rebuilt in line 
with the Quality Framework. The analysis was performed 
by Education Specialists in coordination with Teachers.

In terms of Human Rights, a core team is already 
established at the Field and a special curriculum for 
Human Rights has been implemented at all schools for 

grades 1-6 for three years. Human Rights curriculum has 
teaching periods and exams. Technical support for this 
was provided by the Education Department at HQ, where 
the concerned Advisors reviewed the Human Rights and 
Conflict Resolution materials and provided their valuable 
feedback. The Human Rights Team of Gaza Field Office 
are participating in the current Human Rights workshop 
where the participants will analyze the textbooks used for 
grades 1-6 and send feedback accordingly. Based on the 
feedback collected, the Human Rights Team will review 
the curriculum and carry out the proposed amendments 
on the Human Rights materials. 

For the pre-testing phase of School Based Teacher 
Development (SBTD) programme, pilot schools were 
selected and concerned Teachers, Head Teachers, 
Education Specialists and Area Education Officers were 
oriented. 

Question: How is technology being used to keep people 
up to date quickly and cost-effectively? 

Response: In Gaza Field Office, SMS (text messages) are 
already being used at the Field in informing Teachers 
and Head Teachers about key events and messages. They 
already have a database of Teachers and Head Teachers’ 
phone numbers and emails. All schools have internet 
access and computer labs, where Teachers have an 
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access to the internet. In addition, there is an Education 
Reporter who works with IT Teachers on updating the 
Intranet with the Database Unit. This means that we can 
lead on this area for UNRWA. 

I would also flag up the idea of possibly utilizing 
UNRWA satellite channel for the School Based Teacher 
Development (SBTD) programme. 

At a Glance

UNRWA Schools achieve the best in use and diffusion 
of ICT

In a study conducted to measure the use and diffusion of 
ICT in schools in Jordan during the 2010/2011 academic 
year, it was found that UNRWA schools have achieved the 
best in most results regarding the use and diffusion of 
ICT in schools in comparison with the private and public 
schools in Jordan covered in the study. All UNRWA schools 
in Jordan were covered in the study that was conducted 
in collaboration between the Ministry of Education, the 
Ministry of ICT/Jordan and Jordan Education Initiative 
(JEI). (http://www.moe.gov.jo/Files/(29-5-2012) (11-38-17%20AM).pdf 

TVET: UNRWA’s Youth Commitment

Enhancing Technical and Vocational Education and 
Training (TVET) is the focus of one of UNRWA’s ten Youth 
commitments expressed by the Commissioner-General, 
Mr. Filippo Grandi, in Brussels’ Conference held in March 
2012. This commitment to TVET builds on work that 
the Agency is already doing, as well as further seeks 
to enhance UNRWA’s ability to incorporate Youth views. 
Based on this commitment and to ensure that Youth are 
economically productive, UNRWA will continue to invest 
in making technical training more relevant. More short-
term courses driven by labour market demands will be 
introduced. TVET is working with a number of donors: 
Swiss Development Corporation (SDC), International 
Labour Organization (ILO) and German International 
Institution (GIZ) and across the Agency to see how it can 
achieve this commitment. 

Jordan Vocational Training Corporation Delegate visit 
TVET at HQ (A)

A delegate of the Reform Committee in Jordan Vocational 
Training Corporation (VTC) visited TVET and Youth Unit 
at HQ (A) to be oriented on the process of the UNRWA 
Education Reform in general and TVET Reform in 
particular. The implementation of the Competency-Based 
Training (CBT) approach in UNRWA training centers 
was discussed as well. The delegate also visited Wadi 
Seer Training Center (WSTC), where another meeting 
was held with Principal/WSTC and the concerned staff. 
It is worth mentioning that Jordan Vocational Training 
Corporation is implementing a reform process with the 
assistance of a Malaysian Consultation company. One of 
the recommendations of the Malaysian company was to 
implement the CBT approach for vocational courses. 
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