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towards transforming teacher’s 
classroom practice
The School Based Teacher Development programme 

(SBTD) was launched in October 2012 and is steadily 

moving towards implementation. The programme 

is innovative in the way it seeks to change and 

innovate teaching and learning processes. On the 

way towards implementation of the programme all 

multi media materials were delivered to all Fields 

- except Syria, due to political and security issues. 

The Modules, Support Sessions 4-6 and DVDs of the 

second half of the programme were sent out at the 

end of January.

The first SMS welcoming the participants to the 

programme was successfully sent to the Lebanon 

Field participants. The SMS represents an important 

communication channel for teachers as it can 

facilitate informational and motivational messages.  

Work is also ongoing on the SBTD website in 

cooperation with UNRWA’s External Relations 

Communications Department (ERCD). The website, 

which will enable teachers to exchange ideas and 

opinions about improving the quality of education, 

will include all SBTD teacher training materials, 

videos as well as other useful external links.

In an earlier  process led by the Fields, teachers were 

asked to provide their feedback about all aspects 

of the modules: language, schedule, core studies 

and activities. This pre-testing was key in moving 

towards implementation and the results reflected 

a very positive reception of the programme. 

This  significant step in the Agency-wide implementation 

of the SBTD programme reflects the commitment of 

UNRWA to its teachers.

curricula to support a systematic and 
holistic approach 
In consultation with all Fields, the UNRWA 

Monitoring of Learning Achievement Tests (MLA) 

are planned for implementation in May 2013. 

Analysis of all Field’s Arabic and Mathematics 

textbooks of 4th and 8th grades was carried out, 

test items have been developed and piloting will 

soon take place. The Curriculum Framework was 
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pre-tested in Jordan and Lebanon Fields by an IBE 

consultant and the Head of the Curriculum Unit. A 

two days workshop in each of these two Fields was 

conducted for 20 educational experts and useful 

feedback on the Framework and how it could be 

used  were provided.

launching the school leadership 
programme: leading for the future
Based on international best practices, Head 

Teachers and Principals at UNRWA’s schools are 

to be supported in the essential role they play in 

quality education. The ‘Leading for the Future’ (L4F) 

programme builds on prior courses and aims at 

empowering Head Teachers in their leadership role.

Pre-testing of L4F materials took place in all Fields 

and has received positive feedback.

The Audio Visual Material Unit (AVM) has continued 

to work on developing DVDs to support classroom 

practices and content is currently 

being edited, translated and 

subtitled. The first phase of the 

programme began in January 

2013 with one geographical area 

engaged in each Field. Lebanon 

and West Bank led the way with 

a preparation event in January 

2013, facilitated by the leadership 

consultant.

supporting youth: a clear 
commitment to scholarships
In line with the Ten Commitments made at the 

Brussels Conference 2012, UNRWA continues to 

support youth through scholarships provided by 

donors for Palestine refugees students. A total of 

118 students have graduated from different 

scholarship programmes in the five Fields last year 

and 213 new students have been granted 

scholarships for the year 2012/2013. 

The Education Department, together with the 

External Relations Communication Department 

(ERCD), will conduct an alumni ceremony for the 

recipients of the Japan Scholarship programme in 

March/April 2013. 

looking into unrwa’s classrooms: 
establishing a baseline of current 
practices  
An UNRWA class observation framework was 

developed by the Research and Teacher Development 

Unit at the Education Department with support from 

an external consultant. The purpose of this 

framework is to generate a baseline of the current 

classroom practices which reflects the attitudes, 

perceptions and beliefs of teachers, students and 

parents in relation with teaching and learning. 
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Classroom observations were also used to develop 

DVDs that will improve and enrich future teacher 

trainings and the capacity bulding of all the 

Education staff at HQ and UNRWA Fields. 

The UNRWA class observations analysis will form 

the basis of a joint publication for a research journal  

with the University of York (UK).

the e-library system: re-thinking 
unrwa’s schools & academic libraries
In the context of UNRWA’s Education Reform, 

UNRWA’s school and academic libraries are moving 

towards extending their services beyond the physical 

four walls of school libraries to the digital realm.

This will build on the practices in Jordan whereby 

the school libraries in Jordan Field have been 

equipped with an E-Library management system 

and are connected with the online Union Catalogue. 

By the end of May 2013 the system 

will be available in all formats and 

will enable students and teachers 

to use resource-based learning 

strategies in the learning process.

Self-teaching audiovisual training 

materials have also been developed 

and delivered to school library 

teachers in JFO with some of 

them already introducing the 

E-Library system to their schools. 

UNRWA’s  E-Library System already counts 5,000 

e-books in its catalogue and will soon gain an 

additional 2,000 electronic books in Arabic thanks to 

a cooperation with the Jordan National Library. 

During the launching ceremony the “School 

Libraries: New horizons”  video documentary produced 

by the Audio Visual Material Unit (AVM) was screened 

and the event was widely reported by local and 

regional media.

unrwa endorses inclusive education 
policy
Reaffirming UNRWA’s commitment to Education for 

All, the Agency has endorsed the Inclusive Education 

Policy developed under the leadership of the 

Education Department. The Policy is the result of a 

participatory development process between the 

Inclusive Education Unit at HQ, UNRWA’s educators 

and management staff in all Fields, host countries, 

other UN organizations, parents and communities. 

The Inclusive Education Policy aims at ensuring 

that all children have equal access to quality 

education regardless of gender, abilities, disabilities, 

socio-economic status, health and psychosocial 
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needs. It provides an Agency-wide Framework for 

education programming, teaching, health and 

psychosocial wellbeing practices for all Palestine 

refugee children. 

An advocacy package to support the dissemination 

of the Policy is now being developed. This will 

include a set of posters, brochures, fact sheets and 

the Inclusive Education Policy and Strategy 

documents. 

unrwa’s school health strategy to be 
rolled out 
In line with UNRWA’s approach for promoting 

healthy and safe school environments, UNRWA is 

currently developing a School Health Strategy. The 

strategy strives to promote a holistic, child- centered 

and inclusive understanding of school health, 

aligned with the Family Health and Inclusive 

Education Policy.   A joint Forum on UNRWA’s School 

Health Strategy was held in 

September 2012 by the Education 

and Health Departments in 

Amman. This Forum was the first 

of its kind in engaging Chiefs of 

Field Education programs, 

Health Educations Specialists 

and Field Family Health Officers 

and has identified a number of 

challenges in the provision of 

school health services at schools. Based on the 

recommendations of the Forum, the Strategy is 

currently being reviewed. It will be introduced 

across the education and health programmes 

during 2013. The Forum has reiterated the 

importance of strengthening collaboration between 

UNRWA’s Health and Education Programmes and 

emphasized how health needs and health risk 

behaviors need to be better targeted through 

education.

education in emergencies (eie)
At the request of UNRWA’s Syria Education team 

and in light of the challenges that the ongoing 

conflict is posing to Palestine refugees in Syria, the 

Education Department developed a“Framework for 

Education in Emergency Response” and “Guidelines 

on Development of Self-Study Materials” for Syria 

Field Office Education Staff (SFO). The Giudelines 

were applied during a workshop for representatives 

of the Syrian Arab Republic (SAR) Education team in 

Lebanon in October 2012. Key dimensions affecting 

education in emergencies were discussed, including 

the needs of conflict-affected children, delivery of 

core curriculum, psychosocial support, survival 

4



united nations relief and works agency
for palestine refugees in the near east

www.unrwa.org

skills, safe spaces, and the need for effective 

communication.

SFO Education Specialists and the Education 

Development Centre are currently developing self-

learning materials to meet the educational needs of 

children who are studying at home. Materials have 

been also shared with the Lebanon Field Office in 

order to provide child-friendly spaces, psychosocial 

and recreational support for Palestine refugee 

children who fled from Syria. 

In support of the Gaza Field response after the 

recent violence, the Education Department has 

provided UNRWA’s EiE tools: “A Framework for EiE 

Response”, “Guidelines on Development of Self-

Study Materials” and “Guidelines for EiE Support in 

Conflict Affected Areas”.

unrwa’s human rights, 
conflict resolution and 
tolerance programme
The HRCRT Policy was launched 

with the vision “to provide human 

rights education that empowers 

Palestine refugee students to 

enjoy and exercise their rights, 

uphold human rights values, be 

proud of their Palestinian identity, 

and contribute positively to their 

society and the global community.”

An HRCRT Toolkit for teachers, which utilizes global 

best practices and provides teachers with ideas on 

how to integrate human rights education in their 

schools, is currently being finalized. Pre-testing 

took place in the West Bank and Gaza Fields where 

teachers received HRCRT training and are currently 

providing feedback on the Toolkit through testing 

the suggested activities in the classroom in order to 

improve its approach.

Teacher training on the Toolkit is scheduled to start 

in June 2013 in all Fields, this is towards fully 

mainstreaming HRCRT education through teaching 

practices that promote and reflect human rights in 

the classroom.

The dissemination  of the HRCRT Policy started in 

the five Fields. The Education Department  supported 

the Fields by providing them with a dissemination 

package that includes a presentation, simplified 

version of the Policy, Q&A about the Policy and 

feedback forms. Funds were allocated to conduct 

dissemination workshop in each Field. The feedback 
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forms received were positive and inidcate the 

commitment of UNRWA Education Staff to 

strenghten human rights culture in schools.

how school parliaments are 
promoting human rights, an interview 
with the members in Jordan
For this edition 20 school parliament members from 

Jordan were interviewed for their views on the way 

school parliaments helped to promote a culture of 

human rights in their schools. The students talked 

about how the democratically elected school 

parliaments allow them to acquire leadership skills to 

help other students and to tackle human rights issues 

such as early marriage, right to education, and 

environmental sustainability. One member explained: 

“We are now planning to meet some members of the 

Jordanian Parliament in order to learn about their 

leadership and problem solving skills” .

The parliaments are also enabling 

students to exercise their right to 

participate and their right to be 

heard. Another member said: 

“We have a box where every 

student writes something they 

need or would like to change in 

the school. Then, the school 

parliament opens this box 

regularly, reads the papers and tries to solve the 

problems. This is linked to our right to be heard”.

The school parliament members interviewed were 

from the Nuzah Preparatory Girls School, the Nuzah 

Preparatory Boys School and the Alhusein camp 

Co-Education School.

GIZ supports unrwa’s technical and 
vocational education training 
programme
The German International Cooperation (GIZ) 

continues to strive to enhance UNRWA’s Technical 

and Vocational Education Training (TVET) and the 

Placement Career Guidance Program (PCG). To do 

so, GIZ conducted an assessment in June and held 

a forum in November 2012 in Amman.During the 

forum, their  recommendations regarding TVET and 

PCG were discussed with UNRWA’s TVET & PCG 

actors from all the Fields. Priority areas were 

identified and potential future GIZ support 

determined through the development of four action 

plans: Governance, Image of TVET, PCG and HRD 

(Human Resources Development). During the forum 

and thanks to a fully participatory approach, it was 

shared that GIZ  will support in the review of 

Education Technical Instructions (ETI’s) and help to 

develop the necessary action plan proposals for 

HRD and PCG.

6



united nations relief and works agency
for palestine refugees in the near east

www.unrwa.org

unrwa’s participates in arab-german 
tvet workshops in berlin
 Members of the Technical and Vocational Education 

Training Unit (HQ) attended the “Regional 

Approaches for Sustainable TVET” workshop and 

the “4th Arab-German Education and Vocational 

Training Forum” held in Berlin. Both events will 

better enable the  TVET Unit to advocate for, and 

discuss ways to improve the employability of 

Palestine refugee youth. The two events were 

convened by the Federal Ministry for Economic 

Cooperation and Development on behalf of the 

Government of the Federal Republic of Germany.

at a glance 

cost efficiency and effectiveness of 
the education reform
The Education Reform is designed to bring about 

systemic change towards improved 

quality of learning, decreasing 

drop-out rates and the need for 

repetition. In this way, the 

Education Reform will be a key 

driver of increased efficiency and 

effectiveness. Cost efficiency and 

effectiveness indicators have 

been developed by the Education 

Department using international 

standards  and  have  been validated 

by an external DFID consultant. These will help 

UNRWA monitor its progress both within and beyond 

UNRWA.

developing the educational 
governance framework 
As part of UNRWA ‘s Education Reform implementation  

process, an Educational Governance Framework is 

being developed at HQ Amman. In order to support 

it, a Norwegian Refugee Council (NRC) secondee 

joined the Governance Unit and, together with all 

units, has led on the development of a draft 

structure. The Framework seeks to achieve an 

appropriate balance of advocacy among the HQ, the 

fields, the schools and the training centers of all 

UNRWA’s Educational system.

education management information 
system (emis) 
An UNRWA agency-wide Education Management 

Information System (EMIS) will help schools in their 

daily management, capturing student’s profiles, 

grades, absenteeism, and  support the identification 

of ‘at risk’ students. The EMIS will provide the 
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Education Department and the Fields with more 

reliable and up-to-date information for planning 

purposes. Funding for the Agency-wide EMIS is now 

available and software development  will start soon. 

The goal is to reach full implementation in all Fields 

by 2015 at the latest. 

cooperating with regional unicef 
colleagues 
Reflecting UNRWA’s continued cooperation with 

UNICEF, the Agency was invited to present the 

Education Reform at UNICEF’s Middle East and 

North Africa Education Network meeting “Education 

Reform in Arab Spring MENA” in September 2012. 

The general principles of the Reform were 

presented, as well as the UNRWA Monitoring 

Learning Achievement and Education Management 

Information System initiatives. Discussions were 

then held between UNICEF and UNRWA as to how  

to work together to address the Education in 

Emergencies needs. 

bi-annual advisory commission 
meeting
The bi-annual Advisory Commission meeting was 

held in November 2012 at the Dead Sea. The 

Commissioner General expressed that “Satisfactory 

progress had been made in the crucial reform of 

health and education. Education reforms aimed at 

equipping Palestine refugee children with relevant 

skills, knowledge and competencies had begun 

throughout UNRWA. Initial analysis of those reforms 

indicated measurable improvement and proved that 

investment in reform was good value.” The Deputy 

Commissioner General presented an update on the 

Education Reform to the donors and host 

governments.
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